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 �Invest in Organic Growth  
and Innovation 

 �Enhance Growth with  
Strategic Acquisitions 

 �Advance a One-Company 
Operating Model 

 �Foster a Culture of  
Operational Excellence and  
Continuous Improvement 

 Focus on Sustainability 

 Safety First 

 Integrity 

 Results-Driven 

 Accountability 

 Customer-Driven 

 Teamwork 

 Continuous Improvement 

Headquartered in Bloomfield Hills, Michigan, TriMas designs, manufactures and supplies a broad range of innovative, 
high‑quality products for the consumer packaging and industrial markets through its TriMas Packaging and Specialty 
Products groups. We believe our businesses share important attributes, including innovative product technologies, 
customer-approved processes and qualified products, operational discipline, strong cash generation, long-term growth 
opportunities and a strong commitment to sustainability. 

On November 4, 2025, TriMas entered into an agreement to divest TriMas Aerospace to an affiliate of Tinicum L.P. and funds 
managed by Blackstone, Inc. The divestiture closed on March 16, 2026, for approximately $1.45 billion in cash, subject to 
customary adjustments. Therefore, the financial results of our Aerospace segment are presented as discontinued operations.

Following the divestiture, TriMas continues to operate with approximately 2,500 employees across 12 countries, remaining 
dedicated to empowering customer success through deep partnerships, technical expertise, targeted innovation, and 
exceptional quality and service. Guided by a culture of continuous improvement and operational excellence, we invest in 
our people and capabilities to deliver long‑term value for all stakeholders. TriMas is publicly traded on NASDAQ under the 
ticker symbol TRS.
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VISION STATEMENT

TriMas aspires to be the trusted leader in our markets by delivering 

high-quality, innovative and sustainable products that empower 
customer success and create long-term value for our stakeholders.



Dear Fellow Shareholders,

This past year was defined by change—intentional and transformative. 
Against a backdrop of dynamic economic conditions and evolving customer 
expectations, we made deliberate strategic decisions that reshaped our 
portfolio and sharpened our focus. While periods of change can bring 
uncertainty, they also create opportunity. We leaned into that opportunity 
with discipline and conviction, strengthening our core businesses and 
advancing key strategic initiatives. As a result, we have positioned our 
company for sustainable, long-term value creation.

We also refreshed our management approach by 
redefining our vision, simplifying decision‑making, 
strengthening accountability and streamlining how we 
operate. These changes are driving faster decisions and 
sharper alignment around what matters most: serving our 
customers, developing our people, improving performance 
and delivering results.

Strengthening Execution Through Operational Discipline 
A key focus in 2025 was improving execution across 
the Company. We refined our organizational structure, 
enhanced performance transparency and reinforced 
clear ownership of results. Together, these actions enable 
TriMas to operate with greater consistency and discipline, 
allowing teams to move faster while remaining focused on 
outcomes.

To support this shift, we launched a structured, global 
Operational Excellence program grounded in Lean Six 
Sigma principles, establishing a common operating system 
to improve safety, quality, delivery and cost performance 
across our global footprint. Early implementation in our 
Packaging business has generated encouraging results, 
and we plan to expand deployment across the enterprise 
in 2026. In parallel, we aligned our incentive programs 
more directly with measurable performance outcomes for 
2026, reinforcing accountability and embedding operational 
excellence across the organization. Over time, we believe this 
disciplined approach will be a driver of margin expansion, 
scalability and sustained performance improvement.

A Strategic Inflection Point for TriMas 
Following careful and strategic consideration by the 
Board, TriMas made the decision to divest TriMas 
Aerospace, marking a strategic inflection point for the 
Company. The transaction, which closed in March 2026, 
yielded approximately $1.45 billion in cash, or $1.2 billion 
in net after tax proceeds. As a result, TriMas now operates 
two reporting segments, Packaging and Specialty 
Products, further simplifying our structure and sharpening 
management focus. The divestiture also provides 
substantial financial flexibility to invest in organic growth, 
pursue targeted acquisitions, particularly in packaging 
and life sciences, strengthen the balance sheet and return 
capital to shareholders in a disciplined manner.

To support rigorous capital deployment, we established 
a Strategic Investment Committee to ensure alignment 
with long‑term value creation. Building on this 
disciplined approach, during the fourth quarter of 
2025, we repurchased more than three million shares 
for approximately $100 million following the divestiture 
announcement, and the Board increased the remaining 
share repurchase authorization to $150 million in February 
2026. We are committed to a balanced capital allocation 
strategy that supports growth, financial strength and 
sustained shareholder returns.



2025 Results and Progress 
In 2025, the management team delivered solid operating 
and financial performance, while executing on key 
strategic priorities. Notable achievements include:

 ▪ Completed the January 2025 divestiture of Arrow Engine 
within Specialty Products, fully exiting direct exposure 
to the oil and gas market;

 ▪ Increased TriMas Packaging net sales by 4.5% to $535.5 
million, while maintaining solid operating performance;

 ▪ TriMas Aerospace delivered record results prior to 
divestiture, achieving 34.7% sales growth and more 
than doubling operating profit, supporting a strong 
valuation through the sale process;

 ▪ Norris Cylinder achieved nearly 10% year-over-year sales 
growth with meaningful operating profit improvement 
driven by prior cost‑restructuring initiatives;

 ▪ Reported full year 2025 net income of $120.1 million, or 
$2.95 per diluted share, compared to $24.3 million, or 
$0.60 per diluted share, in 2024; 

 ▪ Generated $117.5 million in cash flow from operating 
activities, a significant increase from $63.8 million in 
2024; and

 ▪ Advanced sustainability priorities by expanding metrics 
and disclosures, investing in more sustainable products 
and processes, and deepening employee, community 
and supply‑chain engagement.

Collectively, these results reflect a year of meaningful 
progress for TriMas, one defined by purposeful 
transformation and disciplined execution.  

Reshaping the Organization for the Next Phase of Growth
In January, we completed a company‑wide realignment 
to streamline operations and better integrate corporate 
and business functions following the divestiture of TriMas 
Aerospace. These actions are expected to generate more 
than $10 million in cost reductions in 2026 and more than 
$15 million on a full run‑rate basis.

Within our Packaging business, we are taking additional steps 
to support sustained, profitable growth, including a deeper 
focus on driving customer success, unifying the brand, 
upgrading systems, expanding operational excellence 
initiatives and continuing to optimize our manufacturing 
footprint. We believe these efforts will accelerate 
decision‑making, improve customer responsiveness and 
unlock the benefits of operating on a global scale.

Together, these actions are reshaping TriMas into a 
leaner, stronger and more customer-centric organization, 
capable of delivering improved financial performance 
across a range of market conditions. 

Looking Ahead
As we enter the next chapter, TriMas is building on its 
position as a global provider of high‑value dispensing, 
closure and life sciences solutions, complemented by 
established specialty products such as gas cylinders. 
Supported by strong technical capabilities, a flexible 
manufacturing footprint and diversified end‑market 
exposure, we are well-positioned to accelerate growth in 
higher‑value, higher‑margin applications, particularly in 
life sciences and premium packaging, while continuing to 
innovate and enhance quality, speed and reliability.

What will differentiate TriMas going forward is clear: 
a customer-first mindset with a relentless focus on 
operational excellence, a disciplined cost culture and a 
capital deployment strategy aligned with long-term value 
creation. TriMas now has a stronger foundation, a clearer 
strategy and meaningful financial flexibility to invest in the 
future. Our teams are energized, aligned and focused, and 
I am confident that the best days for TriMas are ahead.

I extend my sincere appreciation to the entire TriMas team 
for their dedication and commitment during this period of 
transformation. And thank you to our shareholders for your 
continued support and confidence.

Sincerely,

Thomas Snyder 
President and Chief Executive Officer 
TriMas Corporation



Financial Overview
On November 4, 2025, the Company announced the planned divestiture of TriMas Aerospace to an affiliate of Tinicum L.P. 
and funds managed by Blackstone, Inc. As a result of this transaction, the Company began reporting TriMas Aerospace 
as discontinued operations.

Continuing Operations (in millions, except per share amounts) 	 2025 	 2024
Net sales 	 $ 645.7 	 $ 630.8 
Operating profit 	 $   41.3 	 $   15.2 
Income (loss) 	 $   72.3              ($     2.0)
Diluted earnings per share 	 $   1.78              ($   0.05)
Adjusted operating profit(1) 	 $   34.4 	 $   47.0 
Adjusted diluted earnings per share(1) 	 $   0.55 	 $   0.77 

TriMas Total Company (in millions, except per share amounts) 	 2025 	 2024
Net income 	 $ 120.1 	 $   24.3 
Diluted net income per share 	 $   2.95 	 $   0.60 
Adjusted diluted net income per share(1) 	 $   2.09 	 $   1.65 
Free Cash Flow(1)(2) 	 $   87.2 	 $   29.3 
Total debt 	 $ 469.2 	 $ 398.1 
Cash and cash equivalents 	 $   30.0 	 $   23.1 
Net Debt(3) 	 $ 439.2 	 $ 375.0 
Weight average shares, diluted 	      40.8 	      40.7

(1) �Please see Appendix I: Additional Information Regarding Special Items Impacting Reported GAAP Financial Measures in our fourth quarter and full year earnings 
releases for the related periods for detailed reconciliations to GAAP results. Special Items include items such as income/expense related primarily to asbestos-
related (benefit) costs, deferred tax gain on the sale of TriMas Aerospace, system implementation costs, business restructuring and severance costs, change 
in legacy environmental liability estimates, diligence and transaction costs, purchase accounting costs, third-party and other costs incurred related to the strike, 
reversal of a contingent deferred purchase price liability,  gain on the sale of Arrow Engine and currency exchange adjustments. In addition, Adjusted diluted 
earnings per share is defined as diluted earnings per share from continuing operations per GAAP plus or minus the after tax impact of Special Items, acquisition-
related intangible amortization expense and non-cash compensation expense.

(2) �The Company defines Free Cash Flow as Net Cash Provided by/Used for Operating Activities, excluding the cash impact of Special Items, less Capital Expenditures.
(3) �The Company defines Net Debt as Total Debt less Cash and Cash Equivalents.
(4) �Based on management estimates of full year 2025 sales from continuing operations.

Both charts based on net sales from continuing operations 

2025 Net Sales by End Market(4) 2025 Net Sales by Geography
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DIRECTORS & EXECUTIVE OFFICERS

CORPORATE AND INVESTOR INFORMATION

BOARD OF DIRECTORS	

Herbert K. Parker 
Former Executive Vice President, Operational Excellence  
Harman International 

Thomas J. Snyder 
President and Chief Executive Officer  
TriMas Corporation

Holly M. Boehne 
Former Chief Technology Officer  
Andersen Corporation

Jeffrey A. Fielkow 
Chief Executive Officer  
Circular Action Alliance 

Teresa M. Finley 
Former Chief Marketing & Business Services Officer  
United Parcel Service

Shawn S. Sedaghat  
Chairman  
Trend International Holding AG

Adrianne W. Shapira  
Managing Director, Consumer Health Strategy  
Hildred Capital Management 

Nick L. Stanage 
Former Chairman, Chief Executive Officer and President  
Hexcel Corporation

Daniel P. Tredwell 
Managing Partner  
CoveView Advisors LLC and CoveView Capital LLC

EXECUTIVE OFFICERS	

Thomas J. Snyder 
President and Chief Executive Officer 

Paul A. Swart 
Chief Financial Officer

Jodi F. Robin 
General Counsel and Secretary

INVESTOR RELATIONS CONTACT	

This annual report, along with a variety of other financial 
materials, can be viewed at https://ir.trimas.com. 	  
Additional inquiries can be directed to TriMas Investor Relations: 
38505 Woodward Avenue, Suite 200, Bloomfield Hills, MI 48304 
Phone: (248) 631-5506   Email: sherry.lauderback@trimas.com

COMMITTED TO SUSTAINABILITY	

Learn more about our Sustainability commitments and latest initiatives 
in our Sustainability Report at: www.trimas.com/sustainability/

STOCK LISTING	

NASDAQ Stock Exchange Symbol: TRS

AUDITORS	

Deloitte & Touche LLP

TRANSFER AGENT AND REGISTRAR	

Inquiries regarding your account share balance, changes in 
registration or address, lost certificates and other shareholder 
account matters should be directed to: Computershare, PO Box 
43006, Providence, RI 02940-3006  Phone: (800) 368-5948 
Online inquiries: www-us.computershare.com/investor/contact

ANNUAL MEETING	

TriMas’ Annual Meeting of Shareholders will be held at 8:00 a.m. 
on May 20, 2026. The Annual Meeting will be a “virtual” meeting.  
The Company is making its proxy materials available 
electronically as the primary means of furnishing proxy materials 
to shareholders, who can participate in the meeting online at  
www.virtualshareholdermeeting.com/TRS2026 at the appointed 
date and time.



38505 Woodward Avenue, Suite 200 
Bloomfield Hills, Michigan 48304 

(248) 631-5450  
www.trimas.com
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